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Introduc ing the project  
Background 

The Mekong Delta in Vietnam is facing a dire 

threat of near-complete submersion by the end 

of the century unless urgent actions are taken 

throughout the river basin. Without 

intervention, this delta, home to nearly 20 

million people, could see up to 90% of its land 

underwater, with profound local and global 

consequences. Land subsidence, accelerated by 

human activities like excessive groundwater 

extraction and aggravated by sea level rise, is 

causing the delta to sink below sea level. To 

address this crisis, it is essential to implement 

measures that harness natural processes to 

protect against devastating and recurrent 

flooding. Collaboration from national 

governments, international organizations, the 

private sector, and civil society is crucial.  

The submersion of the Mekong Delta is 

threatening the vulnerable communities, 

particularly those situated near the six estuarine 

river mouths. Historically, these coastal and 

estuarine mangrove habitats have served as 

natural shields, dissipating wave energy and 

capturing sediment. They have been 

indispensable in safeguarding the provinces' 

inhabitants. Furthermore, these mangrove 

ecosystems have nurtured rich ecological 

diversity and supported lucrative tourist and 

fishery industries. However, the ongoing 

degradation of Mekong coastal habitats raises 

significant concerns regarding their continued 

ability to provide these vital services in the 

future. Urgent action is needed to preserve these 

critical ecosystems for future generations. 

Mangrove restoration and planting is a complex 

undertaking that requires political, social, 

economic and biophysical enabling conditions. 

Therefore, the implementation of these types of 

nature-based solutions should be conducted on 

the basis of local knowledge and expertise and 

involve participatory decision-making and long-

term monitoring and data collection. A long-term 

physical living lab in the Mekong Delta will be 

able to validate these conditions and strengthen 

this with actual data and evidence-based 

understanding. 

 

The surge level with mangroves 

The mangrove forests decrease the surge 

level at the back, nearshore, and increase 

the surge levels at the front, offshore. 

The surge level without mangroves 

Absence of mangrove ecosystems results in the 

gradual movement of the coastline towards 

inhabited communities, posing a significant 

and imminent threat to coastal populations. 

Fig. 1: Flood and coastal protection benefits of mangroves 
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The rationale behind a living lab 

 

What is a living lab? 

We define a living lab as a physical space in which 

to study and solve complex (bio-)physical and 

societal challenges by bringing together various 

stakeholders for collaboration and collective 

ideation and learning.  

 

Living labs serve as a crucial link between 

knowledge developers and innovation users, 

facilitating the development of research 

projects, pilot initiatives, and field experiments. 

This dynamic involvement in practical projects 

helps raise awareness of innovative practices. As 

a result, universities become more integrated 

with society and have greater influence when 

providing advice to various partners. 

 

At TU Delft, living labs like The Green Village and 

Flood Proof Holland play pivotal roles in 

accelerating innovation and building support for 

climate-adaptive solutions. These living labs 

offer real-time experimentation and validation of 

innovations through monitoring, making it easier 

for public entities to adopt new solutions. 

 

In contrast, traditional Vietnamese responses 

often lean towards hard engineering solutions 

and permanent structures, influenced by a  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

historical tradition rooted in river and estuarine 

training structures. This approach is exemplified 

by the widespread use of sea dikes, which have 

been an official strategy in many coastal regions 

for years. Unfortunately, these sea dikes often 

lead to coastal and estuarine constriction, 

adversely affecting precious mangrove forests. 

Currently, a lot of mangrove understanding is 

produced in hydraulic laboratories on laboratory 

scales. The physical complexity of mangrove 

systems is difficult to mimic in the laboratory, let 

alone the socio-cultural and socio-economic 

aspects. Therefore, we propose to create a 

permanent living lab in the Mekong Delta that 

will be centered around 2 main pillars: 

1. Gaining better insight and knowledge 

through conducting of in-field 

measurement campaigns, long-term 

monitoring and a wide variety of 

research experiments; 

2. Demonstrating and showcasing various 

lessons learned and potential (nature-

based) solutions for coastal 

management in Vietnam  

Next to this permanent field lab, we will also 

invest in a set of mobile monitoring equipment 

to conduct short-term measurement campaigns 

in various places in the Mekong Delta.  

Setting up such a living lab requires a substantial 

amount of time and resources. This initiative 

represents the first phase of the living lab setup. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Living labs are a new way of developing and applying knowledge. 

Living labs involve all the different parties required for identifying 

solutions to social issues. It is not just about technical progress, but 

also about social innovation. We often see multiple problems come 

together, and living labs are a particularly suitable tool for 

addressing these types of complex problems 

 

Jasper Deuten , Coordinator Rathenau Institute  
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  ẳ 
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Our team of experts 

At Thuy Loi University (TLU) and the various 

research institutes in Vietnam, there are a dozen 

of young researchers who have obtained their 

PhD at TU Delft in the field of coastal protection 

and nature-based solutions, specifically 

mangrove related research in the Mekong Delta. 

They are eager to apply their knowledge and 

skills for better mangrove and coastal projects in 

Vietnam. As two renowned universities in the 

field of coastal management and long-term 

partners (TLU and TU Delft) and together with 

the research institutes in the North and South of 

Vietnam, we developed together the idea of a 

mangrove living lab in the Mekong Delta. We see 

a clear need for a field site where long-term 

monitoring and research can be done and 

potential solutions can be monitored, improved 

and demonstrated to a variety of stakeholders 

(e.g. national, provincial and district 

government, media, artists, donors, 

communities, students, researchers etc.). This 

permanent field site will be strengthened and 

complemented by a variety of short-term 

measurement campaigns in the form of a mobile 

lab. 
As a team, the Vietnamese colleagues who 

obtained their PhD at TU Delft, with financial 

support of both the Vietnamese Ministry of 

Education and the NUFFIC,  will play a leading 

role in the development and daily operations of 

the living lab. Since the living lab will be in the 

Mekong Delta, an important implementing role 

will be played by the Institute of Coastal and 

Offshore Engineering (ICOE) in the South and the 

Institute of Civil Engineering (ICE) under Thuyloi 

University (where also some of the TU Delft 

alumni are currently working). The Vietnamese 

team will be supported by a renowned team from 

the TU Delft, existing of coastal experts, water 

management and monitoring experts and 

technology policy and management experts 

whom all bring in extensive experience in 

Vietnam. Throughout the project we also foresee 

to involve a lot of TU Delft and other students 

(e.g. WUR, HBO etc.) that can team up with 

Vietnamese students and staff. In the past years, 

this student exchange has proven to be a very 

effective way of conducting research together 

and gaining better insight into the challenges in 

Vietnam. In the annex of this document we have 

included an overview of all involved staff 

members, including their expertise and role in 

the project. It is noted that the collaboration that 

has developed over the last 20 years between the 

Thuy Loi University (MARD founded) and Hanoi 

University of Natural Resources and the 

Environment (MONRE founded) can be 

developed further in this project. The 

collaboration between the two ministries is of 

high strategic importance.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig. 2: The involved partners and stakeholders within this project 

Thuyloi University 

Thuyloi University is recognized as 

the leading technical university in 

the field of water resources 

Delft University of Technology 

The TU Delft is a university 

renowned for its excellence in 

engineering, technology and 

scientific research. 

ICOE (Institute of Coastal  and 

Offshore Engineering) 
Research, training, and international 

collaboration in coastal water and 

environmental engineering nationwide. 

Based in Ho Chi Minh City. 

ICE (Institute of Civil Engineering) 

The ICE is an institute under Thuyloi 

University that conducts research, 

education, and consultancy in the 

fields of water resources and 

environmental management. 

HUNRE 

HUNRE specializes in natural 

resources and environmental 

education and research, adapting 

to climate change challenges. 
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The location of our research and experiments 

 
 

  

HUNRE, Thuy Loi and the 

Institute of Civil Engineering 

(ICE) under Thuyloi as well as 

the relevant ministries are 

located in the North, in the 

Red River Delta, in Hanoi.  

The Thuy Loi southern branch 

and a HUNRE southern branch 

are located in the South and 

they will be involved. An 

implementing role will be 

played by ICOE (Institute of 

Coastal and Offshore 

Engineering) 

Our 5 targeted provinces  

The Mekong Delta 

The Red River Delta 

Tien Giang 

Tra Vinh 

Bac Lieu 

Ben Tre 

Soc Trang 
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¢ƘŜ ΩƘƻǇΩ ǘƻ ƭŀǊƎŜ ǎŎŀƭŜ application 

The primary goal of our living lab is the 

acceleration of sustainable innovation to scale 

ǳǇ ǘƻ ƭŀǊƎŜ ǎŎŀƭŜ ŀǇǇƭƛŎŀǘƛƻƴΦ ²Ŝ ŦƻǊƳ ǘƘŜ ΨƘƻǇΩΣ 

the first location for the 

researcher/entrepreneur to test their innovation 

in a real-life environment. Our living lab's 

primary goal is to demonstrate alternative 

coastal protection solutions in Vietnam and 

share knowledge, while the second objective is 

to conduct research and gather data. The 

approach starts from lab and theory research and 

proceeds with real-life testing in the living lab 

όǘƘŜ ΨƘƻǇΩ) and share the data and information 

on a platform. We foresee that the the coastal 

protection innovation will expand to pilot 

location and become a part of existing programs 

and projects. Finally, the ΨjumpΩ phase involves 

implementing the innovative solution on a larger 

scale by the responsible stakeholders who have 

been convinced by the results in the living lab 

and pilot phase
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Proposed approach  
Objective of the living lab 

The envisaged living lab in the Mekong Delta will 

serve as a 1) platform and collection of relevant 

knowledge and lessons learned based on a 

variety of in-field scientific measurement 

campaigns in the Mekong Delta, and 2) 

demonstrating a variety of solutions to relevant 

stakeholders on a permanent physical site. 

Indoor flumes focus on scientific pursuits, 

whereas field measurement campaigns 

emphasize real-life solutions. Therefore, the aim 

of this living lab is: bridging the gap between 

theory and practice, from the indoor lab of Thuy 

Loi and the other institutes to the complex 

outdoor reality in the Mekong Delta. Especially 

since in the past years, many project efforts have 

been implemented  to improve the coastal 

system, but had limited success. A living lab 

allows showcasing the various mangrove 

restoration methods and as such support 

improved and more evidence-based decision-

making  with a more long term commitment.  

Many of these structural interventions suffer 

from a lack of understanding of the system and 

concerns about mangrove loss, coastal erosion 

and soil subsidence. Through the mangrove living 

lab, we aim to convey a crucial message that we 

need to understand the (bio-)physical) system 

dynamics better, gather learnings, evaluate and 

minimize short-term interventions that could 

harm mangroves in the long term. Alongside, we 

will build a data platform where the data can be 

collected, summarized and shared throughout. 

This data platform serves the purpose of 

informing and supporting the decision-making 

process of ongoing and new projects. With the 

living lab we also address another crucial factor 

for learning, namely to showcase the learnings 

ŀƴŘ ǊŜǎǳƭǘǎ Ψƛƴ ǘƘŜ ǿƛƭŘΩ and to connect with and 

make sure the communities are involved. This 

demonstration effect of the envisaged living lab 

will be instrumental in ensuring uptake of the 

gained insights and knowledge. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Showcasing different solutions and their effects through data collection and research 
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Visiting the field in March 2023  with our team of experts 
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On Flood Proof Holland, various parties investigate, test, and demonstrate temporary water barriers and other 
solutions for flooding. Flood Proof Holland has had an important role as a field lab and showcase for solutions 
to flood problems since 2013. Visitors from all over the world attend demonstrations in Delft. Flood Proof 
Holland stands as a beacon of innovation, seamlessly aligning with the envisioned Living Lab in Vietnam's 
Mekong Delta. 
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Experiential learning 

A living lab offers a unique opportunity 

for deep engagement with the 

challenges of coastal protection. It 

provides a tangible opportunity to 

acquire practical, real-world insights and 

expertise. Moreover, this immersive 

environment nurtures the cultivation of 

critical thinking skills for both staff, 

students and professionals in the field. 

 

Interdisciplinary collaboration 

Understanding the challenge requires interdisciplinary 

collaboration, fostering active stakeholder 

participation through co-creation within the living lab 

framework. Our primary goal is to generate and share 

knowledge for continuous innovation. Involving key 

stakeholders - public entities, private organizations, 

end-users, and knowledge institutes - ensures ongoing 

decision-making influence throughout development. 

Community engagement 

Enhancing research relevance involves engaging 

the local community by providing them with 

essential local information, fostering a mutually 

beneficial knowledge exchange and creating an 

understanding. 

Innovation and prototyping 

Given its role as a platform for experiential 

learning and fostering interdisciplinary 

collaboration, the living lab functions as a 

natural incubator for pioneering ideas. The 

solution development process within this 

framework follows an iterative approach, 

with the continuous collection of feedback a 

living lab enables refining and advancing the 

proposed solutions. 

 

 Knowledge transfer 

Knowledge cultivated within the permanent and 

mobile living lab can be effectively distributed to 

educational institutions and students, enriching 

learning experiences within the Vietnamese 

communities. Furthermore, the living lab's versatile 

infrastructure provides an ideal venue for hosting 

various events, thereby contributing to 

sustainability efforts by addressing critical issues 

like climate change and resource management. 

 

Policy influence 

Collaborating with the local government empowers us 

to shape policies and regulations, directly contributing 

to well-informed governance measures and fostering 

an environment conducive to sustainable initiatives 

and projects. 

Data collection and analysis through research 

A living lab serves as an environment for conducting 

in-depth studies and thorough analyses of the 

findings. This dynamic setting allows researchers to 

immerse themselves in real-world scenarios, gather 

data, and apply various methodologies to scrutinize 

and interpret results effectively. It offers a unique 

opportunity to bridge the gap between theory and 

practice. 

 

 

The benefits of a living lab 

The benefits of the living lab can relate to 

the following three: 

1. Research 

2. Showcasing 

3. Education 

Below, a detailed list can be found. 

 

Research related benefit 

Showcasing related benefit 

Education related benefit 
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The plan for developing this living lab 

To develop this living lab, we foresee four main  

work packages, these are as follows.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Involved players  

Team lead and team participants: TU Delft, Thuy 

Loi, the Institute of Coastal Engineering and the 

ICOE. External consultations: MARD, several 

provincial DARDs, HUNRE, SIWRP 

 

Deliverables  

Written documentation/feasibility study 

including photos of possible living lab locations 

using historical data and existing analyses based 

on physical criteria, but also based on practical, 

social and institutional criteria. 

 

Duration : 6 months 

 

Activities  

¶ Conducting site investigations and 

analysis in the different provinces and 

understanding the differences between 

the provinces, their difficulties and 

their coastlines. 

¶ Researching current solutions for 

coastal protection and developing an 

extensive database of findings 

regarding the different solutions that 

have already been tested.  

¶ Organising meetings and workshops on 

the idea of a living lab with the 

responsible local authorities and 

communities to gather their input. 

¶ Involving big donors like ADB and 

Worldbank by organising an event 

where we can present our first 

research. 

¶ Based on the scoping of possible living 

lab locations in the Mekong Delta and 

the results of the stakeholder 

workshop, our team will make the 

selection of a suitable site  in one of 

the provinces in the Mekong Delta. 
¶ Permission needs to be granted for the 

chosen location of the living lab. The 

regulations need to be taken into 

account in order to start building the 

lab. Research has to be conducted into 

the local rules and regulations and the 

process of getting a permit. 

¶ Involving the  local communities with 

the  search  of  a location for the living 

lab by organizing focus group sessions 

and creative sessions. 

¶ Make a decision on the location of the 

living lab together with the Vietnamese 

colleagues. 

   

1 
Scoping & selection  

W
or

kp
ac

ka
ge

 1
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I

design 

 

 

 

 

Involved players 

Team lead and team participants: TU Delft, Thuy 

Loi, the Institute of Coastal Engineering (ICOE) 

and the Institute of Civil Engineering (ICE) 

External stakeholders involved: MARD, DARD, 

MONRE, DONRE, Dutch Embassy Hanoi (but 

perhaps also other donors like the ADB, the 

World Bank and Invest international). 

 

Deliverables 

Written documentation on the consultations 

and discussions with relevant institutions and 

the resulting agreements/permission. 

Duration: 6 months 

 

Activities 

¶ Make the design of the living lab. This 

entails the design of the experience 

center and the design of the showcase 

of the different solutions. The 

necessary research will be conducted in 

order to make the design feasible. 

¶ Plan and design the interior layout of 

the lab, considering factors like 

equipment placement/storage, 

workstations, and safety measures to 

create a functional and efficient 

workspace. 

¶ Partner up with a contractor who will 

be in charge of building/adopting the 

living lab. Our Vietnamese colleagues 

will assist in finding a suitable local 

contractor and supervising the works. 

¶ Building the living lab on the chosen 

location where the permission is 

granted.  

¶ Conduct the first few experiments in 

the living lab together with students 

and staff of our partner 

universities/institutes. 

¶ Organize a demonstration/opening 

event in the living lab for the 

Vietnamese government, the 

community members and other 

important stakeholders.  

¶ Develop a (joint) research agenda to 

advance knowledge on nature-based 

solutions in the Mekong delta, together 

with other important stakeholders such 

as the AdB, WWF, Wetlands 

International, the Worldbank, Invest 

International and others that are 

working on the implementation of NBS 

in the Mekong Delta. 

¶ Embedding the field lab in the various 

relevant institutions and programs 

through educational activities. Partner 

with universities, colleges, or schools to 

incorporate the field lab's activities into 

their curriculum. Besides the 

educational organizations, we will work 

closely with relevant government 

departments or agencies as well.  

¶ Developing a digital platform in which 

we will share our research findings, 

provide input on policies, and support 

decision-making processes and ongoing 

projects. 

¶ Engaging the local community by 

offering workshops, educational 

programs and public events.  

  

2 

Design and construction  
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Involved players 
Team lead and team participants: TU Delft, Thuy 
Loi, ICOE, ICE and the TU Delft (also students).   
External consultations: MARD, DARD, MONRE, 
DONRE, Dutch Embassy Hanoi (but also other 
donors like the ADB, the World Bank and Invest 
International), and NGOs (Wetlands, WWF and 
Ecoshape) 

Duration: 24 months, this includes experiments 
to validate the efficacy of the lab 

Activities 

¶ Identify and implement appropriate 

research methods and monitoring 

protocols required for the actual design 

and construction of the living lab.  

¶ Evaluate the suitability of existing 

instrumentation and make informed 

decisions on acquiring new equipment 

if needed.  

¶ Purchasing the necessary equipment 

and materials for monitoring and 

evaluation. This activity also involves 

setting up the measurement protocols 

and the platform in which we will 

collect the data gathered from the 

physical living lab and the short-term 

measurement campaigns. 

¶ Carry out the experiments and the tests 

In the living lab. The experiments and 

the tests can be carried out with the 

relevant stakeholders and in 

collaboration with different students. 

¶ Create and develop a specialized data 

platform for the physical permanent 

living lab location and the mobile 

measurement campaigns. These 

platforms are essential for efficiently 

collecting, storing, and analyzing the 

data generated by the experiments and 

measurements conducted in the living 

labs. We will also ensure that we make 

the data accessible to researchers and 

stakeholders for research and decision-

making purposes. 

¶ Engaging with possible donor parties 

and large programs (such as the AdB 

mangrove project and Invest 

International) to ensure that our living 

lab can be incorporated in such a larger 

project to ensure the establishment of 

the living lab when the 3 year-period is 

finished.  

¶ Forging partnerships with other 

relevant parties or companies active in 

the Mekong Delta and offer them 

access to the living lab but also involve 

them and gain access to their 

resources, expertise, and possible 

coastal solutions.  

¶ Engaging the local community by 

offering workshops, educational 

programs, and public events. 

  

3 

Experimentation and research  
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Involved players 
Team lead and team participants: TU Delft, Thuy 
Loi, ICO and ICE, HUNRE and the TU Delft. 
External consultations: MARD, HUNRE, Dutch 
Embassy Hanoi and other donors 

Duration: The whole project duration (in total 
36 months) 

Activities 

¶ Promotion material about the living lab, 
online as well as on site through visible 
sign posts and markings 

¶ Documentation and communication 
material in which we share the various 
experiments and research set-ups in the 
living lab. 

¶ Set-up demos for validation and testing 
purposes, organise 
tours/communication/YouTube/X, 
educational and artistic projects as well 
as events to share our findings and 
insights with the communities, 
government staff, donors, colleagues 
and other relevant stakeholders 

  

4 

Demonstration of the living lab  
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Foreseen planning of the project 

The duration of the project is 3 years. We have 

already started the first work package by 

conducting some initial site investigations and 

having exploratory meetings with MARD and the 

various DARD offices in the provinces. Officially, 

the project will start on January 1, 2024. Our 

ambition is to select the field site within one 

month, so that we can start with the design of 

the living lab. This means that end of March, we 

aim to have already some monitoring installed 

and we can conduct the first experiments and 

have the official opening ceremony with VIPs.  

Around the end of the first year, in December 

2024 the report will be delivered concerning the 

first year activities. This report will entail a 

summary of the activities that have been 

implemented and the insights that have been 

gained over the first 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

year of experimenting, research and 

demonstration.  

Already before the start of the project, initial 

discussions have taken place with important 

stakeholders such as the AdB and Invest 

International. This living lab will fulfill a crucial 

role in their larger plans for the Mekong Delta 

and the ambitions of the Vietnamese 

government. Therefore, throughout the entire 

project period we will ensure (through 

involvement and alignment with these 

important actors), that this living lab will be 

incorporated and embedded in these large and 

long-term initiatives. We are very positive about 

the prospects for the institutional embedding 

and sustainability of the living lab.  
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Our Vietnamese team members have had numerous knowledge sharing sessions and 
consultations already with the local governments and communities in the Mekong 
Delta. 
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Our impact strategy 

Our foreseen impact will be centered around two 
main activities: 

1. Performing experiments and research both in 
our own laboratory and at various locations 
within the Mekong Delta region: By collecting 
relevant information and data, we will develop a 
unique database of actual data and monitoring 
results. This database will be openly available 
and accessible and it will collect all relevant 
(research) experiments, publications, data and 
stories. It will be focused on the activities in the 
living lab, but also on the other ongoing 
experiments and research projects related to 
mangrove research in Vietnam. 

2. Sharing knowledge and insights on the 
complex topic of mangrove restoration: By 
conducting field experiments, demonstrations 
and tours we will create a physical space and 
showcase for know-how related to mangrove 
ecosystems. This will be a truly unique space 
where theory and practice will meet and people 
can come together to learn and get inspired. This 
will accelerate the uptake of new knowledge and 
solutions and it will lead to more fact-based and 
practice-oriented understanding and decision-
making. Simultaneously, this serves as a secure 
environment wherein innovations have the 
freedom to undergo iterative processes of failing 
and improving, fostering the development of 
enduring innovations with real-world 
applicability. 

Involving local communities 

Involving the local communities within the 

foreseen research has a lot of benefits. Local 

communities often have a deep understanding of 

the environment, culture, and specific issues that 

researchers may be studying. Incorporating this 

local knowledge can lead to more accurate and 

contextually relevant research outcomes. 

Furthermore, by involving local communities, 

researchers can address issues that are of direct 

concern to the community. This can lead to 

research that is more relevant and useful for 

both the community and the broader scientific 

community. Also, collaborative research with 

local communities can lead to more sustainable 

and long-lasting outcomes as mutual 

understanding is created. It can empower 

communities by building research capacity and 

facilitating community-based initiatives that 

extend beyond the duration of the research 

project. Research findings that emerge from 

collaboration with local communities may have a 

stronger impact on policy and decision-making, 

as community members can advocate for change 

based on their own experiences and the research 

results. Establishing trust with local communities 

is crucial for the success of research projects, 

therefore our living lab will be situated in a 

province where we already have good local 

contacts and experience and a relationship we 

can build upon. 

Local communities will be involved early on in the 

process, in a variety of ways during the project: 

1. Introducing ourselves to the local community: 

Connect with the local members in an 

informal way, such as organizing drinks, a 

picnic or a tour to connect. 

2. Involving community members within the 

search of a suitable location as well as with 

the design of the living lab. 

3. Create awareness around the living lab and 

the research: This can be done by 

collaborating with local marketing agencies, 

presenting plans in community meetings, 

sending out flyers or promoting the lab on 

social media platforms that will reach local 

members. 

4. Invite community members to collaborate on 

the realization of the lab: Having people voice 

their opinions and collaborate effectively can 

be done by organizing workshops, creative 

sessions or by inviting local advisory boards. 

In order to make the lab more visually 

appealing, collaborating with local artists or 

other members can even be considered. 

5. Involve the members within the actual 

research: this can be established by creating 

focus groups and conducting surveys and 

interviews but also organising citizen science 

campaigns. 

6. Collaborate with local players: Involve local 

marketing agencies, local building partners 

and other relevant players that are necessary 

to develop the living lab. 

Other important ways to involve are described in 

the next section, to also minimise the potential 

risks. 
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Above is an example of Vietnamese street art that could potentially be incorporated on 
the living lab container. Below, the societal and public recognition is displayed for all 
the work the TU Delft has been doing together with MARD for the Mekong Delta. 


